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The Erasmus+ funded Youth Employment Initiatives (YEI) project where the Eu-
ropean partnership shares their experiences and good practices in the field of 
youth unemployment. The partners share the initiatives, tools, services, and pro-
grammes in their organisations but also more generally in their European country. 
The aim is to educate one another regarding the tools and methods to improve 
the employability of young people. This exchange of information between organ-
isations allows getting first-hand knowledge and detail of the different actions 
introduced and conducted by similar organisations with homogenous situations.  
Sharing experiences and good practices allows the development of new skills and 

ideas to promote employment in young Europeans. 

The partnership has developed 6 webinars which highlight the youth unemploy-
ment situated in their home country. This includes; the analysis of statistics in the 
country; the comparison of the youth unemployment rate between stated coun-
try with the European Union’s average; exploration of soft skills and competen-

cies sought by employers; and existing initiatives in each partner country.

The Agency of IDEA (Initiative for the local 
development of Alzira) depends on the Eco-
nomic and Employment Promotion Depart-
ment of the City Council of Alzira (Valencia). 
Working within a social context of difficult 
economic conditions IDEA aims to provide 
comprehensive support for the unemployed 
and entrepreneurs alike. Created in 1995, 
IDEA works in various fields to develop the 
city of Alzira and has demonstrated its capac-
ities in the management of local, national and 
European projects. The main areas of IDEA 
are: the labour orientation service, the public 
employment programme, the entrepreneurs 
service, the training service and the Europe-
an programme.

The Partnership Organisations

City Council of Alzira - Spain

Introduction

WEBSITE 

https://www.idea-europa.com/
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Comune Di Cremona - Italy

Cremona Municipality is a public body who have organised different department 
in order to project and realise activities dedicates to support and guide young 
people in the “transition to their adult lives”.

PROJECTS AND RESOURCES OFFICE coordinates all the projects of the munici-
pality at local, regional and European level in public and private sectors. 
It is in charge of collection and dissemination of information about open calls 
for proposals and partnerships, support in writing projects, ensure assistance to 
management and financial reporting.

It also coordinates and manages all the participation and active citizenship projects 
(universal civil service, Leva Civica, Youth Guarantee, ESC, every year it supports 
more than 150 young people in participating to these important opportunities. 

YOUTH INFORMATION CENTRE

Founded in 1995 with the objective of rendering available information for young 
people (sectors of training, leisure, work, international opportunities, etc) and over 
the past 15 years  it has also been developed as an office connected to the fields 
of directing  and supporting trainings and work and not only for young people 
due  to the accreditation of provision of services to work.

WEBSITE 

https://informagiovani.comune.cremona.it/
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LOGO - Austria

LOGO jugendmanagement is the Styrian De-
partment for Youth Information and Commu-
nication. LOGO provides user friendly com-
prehensive information service to support 
young people. These include services for 
the social, personal and vocational needs of 
young people, as well as guidance on inter-
national affairs and health. This helps to aid 
young people in making decisions which are 
beneficial and right for them and also pro-
motes professional opportunities. 

University of Thessaly – Greece 

The University of Thessaly (UHT) is comprised 
of 18 departments and several research cen-
tres. Undergraduate and Graduate programs 
are offered at the university. UHT aims to con-
tribute to the cultural and economic devel-
opment of the local community and society. 
The members of academic and research staff 
participate in European research networks re-
search projects. The university helps students 
become in contact with the labour market 
through their Lifelong Learning Center. This 
centre provides training and employment ad-
vice to in all institutional fields.  

Weener XL – The Netherlands 

WeenerXL is a municipal organisation which 
provides a wide range of support to young 
people. This includes financial support and 
helps people between the age of 18 to 65 
to find employment and solve their financial, 
social, and personal problems. 

WEBSITE 

WEBSITE 

WEBSITE 

http://www.uth.gr/?fbclid=IwAR1zfiV3BF5kT1JPE_gwlxqATcLeVCTxgAgn9aIijXPZzXCHlpatEMVXq8A
https://www.s-hertogenbosch.nl/
https://www.logo.at/#
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The organisation helps to motivate individuals through social activation and so-
cial participation. There is a specialised team of job advisors and trainers who 
support NEETs. They help young people unemployed to find work, to return to 
school or coordinate other matters (health, family, financial and / or personal cir-
cumstances). Job consultation is offered within the organisation, as well as social 
assistance. The overall aim is to get (or prepare) customers to work or return to 
school.

Tirantes – The Netherlands 

TIRANTES began on January 1, 2017 as a 
small business. The owner of TIRANTES, 
Theo van de Veerdonk, has a high level 
of expertise working with young people 
with challenges. TIRANTES focuses on tak-
ing the initiative, being proactive, project 
management, coaching and advice in the 
field of education and the labour market. 
TIRANTES participants in the networks of 
companies, schools, local government to 
support young people. Also, there is an in-
volvement with EU programs such as pro-
ject management and project co-manage-
ment in projects on young people.  There 
is an aim to improve educational quality 
(primary schools, secondary schools, VET, 
vocational training of higher education) and 
also there is a focus on entrepreneurship. 

WEBSITE 

https://tirantes.nl/
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Inova Consultancy is a female-owned SME which specialises in providing con-
sultancy services and project work in the areas of gender, professional devel-
opment non-traditional fields and entrepreneurship. Inova has years of experi-
ence on working on European Funded Projects, which have focused on young 
unemployed people in the past, as well as other vulnerable groups. Inova has 
extensive knowledge on using mentoring and coaching methodology with their 
clients. Many workshops have been carried out to support individuals with their 
goals. 
Inova has developed the innovative training methodology of Mentoring Cir-
cles™.

Inova Consultancy – The United Kingdom

WEBSITE 

http://www.inovacircles.org.uk/
http://www.inovacircles.org.uk/
https://www.inovaconsult.com/
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The webinars below explain the youth unemployment situation in each partner 
country. Click below on the video to play. Transcripts can be found in this docu-
ment in the ‘Annexes’ section.

The Webinars

Summary
 » The youth unemployment rate in Austria was at 5.8% in May 2019. The unem-

ployment rate of young people between the ages of 15 to 24 is particularly 
higher compared to other age groups.

 » The unemployment rate is decreasing over time.
 » Austria has the 7th lowest unemployment rate in the European Union. 
 » The greatest problem is the lack of job availability for the number of job seek-

ers in Austria.
 » Key skills sought by employers: teamwork, communication skills, problem solv-

ing skills, self-management skills, complex and system orientated thinking.
 » Soft skills are becoming more important and work field is becoming more com-

plex with trends towards higher education.
 » LOGO provides information and services for young people on topics such as 

employment, health, and many others.
 » LOGO has programmes and platforms to help with job applications.
 »  LOGO has workshops to help young people find out their strengths and skills.
 »  Austrian government has implemented mandatory education until the age of 

18 to increase employment opportunities.

Webinar 1 - Austria

https://www.youtube.com/watch?v=whz9o4G9BxE
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Summary
 »  Traditionally, youth unemployment in Greece has been at one of the highest. 

In 2017, the rate was 43.6%, with an EU average of around 14% in 2017.
 »  Youth unemployment is higher compared to other age groups. 
 »  7/10 graduates of Greek universities want to work abroad rather than in their 

home country. 
 »  There is a mismatch between the skills sought by employers and skills in young 

people. 
 »  The economic policy in Greece does not produce enough sustainable jobs.
 »  Key skills sought by employers: teamwork, creativity, taking initiate, valuing 

ideas, logical thinking, innovated mindset, emotional intelligence, observation, 
open minded status. 

 »  The University of Thessaly has worked on Erasmus+ funded projects such as 
EDGE, VET4MIGRE, Engage, MOM, and others to aid employability to support 
a range of different target groups, including young people.

Webinar 2 - Greece

https://www.youtube.com/watch?v=-bJCZ3wn4_o
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Summary
 » In 2018, data shows that in Italy the youth unemployment rate in Italy was at 

33%, this is higher than the European average of 15%. 
 » In the Lombardy region, the unemployment rate of young people is one of the 

lowest in Italy and it is below the European average. 
 » Between 2015 to 2018 the youth unemployment rate for those ages 15 to 24 

was highest compared to other age groups.
 » From 2017 to 2018, youth unemployment has decreased.
 » Key skills sought by employers: flexibility and adaptation, ability to work inde-

pendently, problem solving, planning and coordinating, communication.
 » Municipality of Cremona provides basic guidance and content analysis in re-

gard to the current situation of the labour market. They provide support in 
finding a job, specialised guidance, support in job search, promotion of work 
experiences and guidance with entrepreneurship.

 » Municipality of Cremona has civil service volunteers and projects. In 2019, there 
were 165 volunteers and 13 projects. 

Webinar 3 - Italy

https://www.youtube.com/watch?v=i7aNIYjrksg&t=2s
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Webinar 4 - Netherlands

Summary
 » Statistically, the Dutch unemployment rate has been below average at 6.5%, 

compared to 15% European Union average in January 2019. 
 » The Netherlands are the third lowest in the level of youth unemployment in 

Europe. 
 » Aim to support those who have a distance to the labour market in order to 

improve employability and access to employment market.
 » There is a decrease among migrant youth, however unemployment amongst 

this group is almost twice as high compared to the age group of Dutch 
nationals. 

 » In certain areas of the Netherlands there are some areas with higher unem-
ployment, such as the north and the centre. This is due to employers seeking 
further education and more qualifications.  

 » There is a mismatch between supply and demand in the labour market. 
 » Key skills sought by employers: complex problem-solving skills, critical think-

ing, creativity, people management, coordinating with others, negotiation. 
Digital skills are also very important. 

 » WeenerXL provides reintegration services, such as life coaching, job coach-
ing, training, employee skills and many other areas. 

 » WeenerXL works with other organisations to directly support NEETs to go 
back to education or find employment. For example, WeenerXL uses more 
experimental methods such as group activities and discussion in cooperation 
with Tailed Made Trajectory (T.O.M) to support NEETs.

https://www.youtube.com/watch?v=rVnJMl3XI3U
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Webinar 5 - Spain

Summary
 » Youth unemployment in Spain is high. There is a 33% youth unemployment 

rate (2019) which is over two times as high as the European Union average 
(15%). 

 » Youth unemployment has been decreasing as a result of initiatives and eco-
nomic advancement. 

 » More women than men are unemployed, but in youth the balance between 
genders is quite equal.

 » In Alzira specifically, youth unemployment is lower than in any other age 
group. 

 » Key skills and competencies sought by employers: initiative and entrepre-
neurship, digital competences, linguistic competences, learning to learn (as 
a never-ending process in a career), social competences.

 » In Alzira employers reported that they look for a desire to work, responsibil-
ity, availability, politeness and good presence in potential employees.

 » IDEA is working in the local development and in the employment agency of 
the City Council of Alzira. Main areas are: The Labour Orientation Service, 
The Entrepreneurs Service, The Training Service, The European Projects Of-
fice.

https://www.youtube.com/watch?v=gD_4nPOY8RA
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Summary
 » The UK youth unemployment rate (16-24-year olds) is 11.3% (UK Parliament, 

2019). This is below the EU average of 15%.
 » 788,000 young people (aged 16 to 24 years) are NEETs (October 2018) – this 

is approximately 12% and has gradually been decreasing since 2013.
 » Unemployment rates for young people (16-24) are substantially higher than in 

other age groups.
 » Key skills sought by employers: communication, teamwork, problem solving, 

self-management and self-belief.
 »  Nearly half of young people (14-25-year olds) believe they are not taught the 

skills employers will be looking for in the future.
 » Inova works on several projects and activities and has used their Mentoring 

Circles™. to support NEET participants.

Webinar 6 - United Kingdom

http://www.inovacircles.org.uk/
http://www.inovacircles.org.uk/
https://www.youtube.com/watch?v=_EwS0D1ilaE
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Conclusion

In conclusion, the numbers of NEETs in European countries is mostly decreas-
ing. Over the course of the years, more young people are able to access and 
successfully gain employment or enrol in education. Factors such as economic 
development and better access to employment and education has improved the 
opportunities for young people in some countries, such as Spain. 

The youth unemployment situation tends to depend on a variety of factors These 
include the differences between regions within countries. Certain areas of a 
country can vary in their numbers of youth unemployment compared to other 
areas. Some countries have higher youth unemployment numbers compared to 
older age groups, conversely, in some countries young people are the most em-
ployed or in education compared to other age groups. 

As mentioned, youth unemployment is decreasing in most European countries. 
Nethertheless, there is still a need for the improvement of opportunities in edu-
cation, training and employment in all European countries. In every country, the 
situation can be improved to a greater extent and further support can be given 
to the individuals. Therefore, this project of sharing good practices is particularly 
important as it allows for new insights and perspectives to inspire change. 
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 » EUROSTAT statistics on NEETs in English
 » AN UNICEF survey about Italian NEETs
 » Statistics produced by the Italian National Institute of Statistics, can be 

searched by themes.
 » Italian National Institute of Statistics on NEETs in English 

Italy

 » Understanding NEETs; individual and institutional determinants of youth inac-
tivity in France, Germany, Japan, The Netherlands, and UK

 » Research on NEETs by Statistics Netherhlands on Labour Force Survey 
 » Eurofound on NEETs European-wide
 » Research by PWC, the future of NEETs and young people 
 » OECD skills strategy Netherlands 2017, a disgnostic report 

The Netherlands

 » Information about the education initiatives until 18
 » Information and services offered for NEETs
 » Information about education and career orientation project IBOB-Cafe in Graz
 » Interactive, video-based career orientation platform (available in English)
 » Youth information of Styria

Useful Links

Austria

Greece 

 » National employment agency 
 » Largest website for job search in Greece
 » Job search and career opportunities
 » The European Project ENGAGE - marching portal between NEETs and the 

labour market
 » Youth and lifelong learning foundation 

https://ec.europa.eu/eurostat/statistics-explained/index.php/Statistics_on_young_people_neither_in_employment_nor_in_education_or_training - (IN ENGLISH)
https://www.unicef.it/doc/9374/neet-giovani-inattivi-record-europeo-per-italia.htm (IN ITALIAN) 
http://dati.istat.it/Index.aspx?DataSetCode=DCCV_NEET1 (IN ITALIAN) 
http://dati.istat.it/Index.aspx?DataSetCode=DCCV_NEET1 (IN ITALIAN) 
http://dati.istat.it/Index.aspx?lang=en&SubSessionId=fa322e4a-6c47-4221-bd4b-655708eaa7ff (IN ENGLISH) 
https://www.nwo.nl/en/research-and-results/research-projects/i/14/25214.html 
https://www.nwo.nl/en/research-and-results/research-projects/i/14/25214.html 
https://www.cbs.nl/nl-nl/nieuws/2018/16/4-procent-jongeren-volgt-geen-opleiding-en-werkt-niet
https://www.eurofound.europa.eu/nl/topic/neets
https://www.pwc.nl/nl/actueel-publicaties/assets/pdfs/pwc-young-workers-in-the-netherlands-2019.pdf 
https://books.google.nl/books?id=GwlBDwAAQBAJ&pg=PA135&lpg=PA135&dq=NEETS+netherlands&source=bl&ots=Gltf2gcJ6t&sig=ACfU3U3s-CVrIlV54vj9AUUXUyHI72Dgug&hl=nl&sa=X&ved=2ahUKEwiUi9bGoJfmAhXEL1AKHXw-AT8Q6AEwB3oECAoQAQ
https://ausbildungbis18.at/
https://www.neba.at/
https://www.graz.at/cms/beitrag/10254711/7745582/IBOBB_Caf%C3%A9.html 
https://www.whatchado.com/en/
https://www.whatchado.com/en/
https://www.logo.at/
http://www.oaed.gr/home
https://www.kariera.gr/ 
https://www.adecco.gr/en/
https://engage.erasmus.site/
https://engage.erasmus.site/
https://www.inedivim.gr/en/programmes-actions/second-chance-schools
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Spain

The United Kingdom

 » Official Spanish website of the European initiative called “Youth Guarantee” - 
aims to facilitate youth’s access to labour market 

 » JOOP - a programme by Valencian Institute of Youth. Aims to provide motiva-
tion and orientation for young people

 » Official Spanish website of the regional employment office with statistics
 » Reflection on NEET problems in Spain and possible actions to tackle this
 » Data, graphs and statistics about population and employment and other re-

lated themes

 » Information on youth unemployment in the United Kingdom
 » News and statistics on the rates of youth unemployment in the United King-

dom
 » Local charity in Sheffield which has initatives in place to help with youth un-

employment 
 » Employment and the labour market in the United Kingdom
 » Estimates of NEETs in the United Kingdom

https://www.sepe.es/HomeSepe/Personas/encontrar-trabajo/Garantia-Juvenil/que-es-garantia-juvenil 
https://www.sepe.es/HomeSepe/Personas/encontrar-trabajo/Garantia-Juvenil/que-es-garantia-juvenil 
http://www.ivaj.gva.es/es/joop
http://www.ivaj.gva.es/es/joop
http://www.labora.gva.es/es/estadisticassispehtml 
 https://eldebatedehoy.es/educacion/ninis-en-espana/
https://www.epdata.es/datos/nis-ninis-estudian-trabajan-espana-datos-graficos/280 
https://www.epdata.es/datos/nis-ninis-estudian-trabajan-espana-datos-graficos/280 
https://www.youthemployment.org.uk/youth-unemployment/
https://www.gov.uk/government/news/unemployment-rate-falls-to-4-with-record-low-youth-unemployment
https://www.gov.uk/government/news/unemployment-rate-falls-to-4-with-record-low-youth-unemployment
https://www.sheffieldfutures.org.uk/professionals/category/youth-unemployment/
https://www.sheffieldfutures.org.uk/professionals/category/youth-unemployment/
https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/unemployment
https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/unemployment/bulletins/youngpeoplenotineducationemploymentortrainingneet/february2019
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Annexes

Slide 1
Hello I’m Massimo Mancosu from Cremona Municipality and we represent 2 offic-
es, Youth Information Centre Office and Projects and Resources Office Today we 
will talk about youth unemployment in Italy and especially in our region Lombardy 
and in our town that is Cremona a 70000 inhabitants town in the north of Italy.

Slide 2
Youth unemployment in Italy, as shown in the graph that collects data since 2004, 
has always had similar trends to the total and has always been above European 
averages and diversified from region to region.
The years of the crisis have sharpened the situation bringing youth unemploy-
ment to very high levels, approximately 45%, without counting the percentage of 
young people, NEET, who are not, potentially, included in the numbers indicated.
The interventions of the last years and the easing of the crisis have favoured the 
recovery of some points, but very slowly, a sign that, partly, the problem is en-
demic and refers not only to particular periods but also to the socio-economic 
and occupational structure of Italy

Slide 3
Quadrante del Lavoro provides an overview of the state and trend of the labor 
market in the Lombardy region.
The various sources considered for the data provide integrated and published in-
formation, providing the specialized and the citizens with a complete information 
service. Regional data confirm that Youth Unemployment in Lombardy (14%)  is 
one of the lower in Italy and in line with the European average.

Slide 4
The Municipality of Cremona, in collaboration with the Province of Cremona and 
the Cremona Chamber of Commerce, carries out a series of statistical surveys 
every year which are published in the yearbook of the Municipality of Cremona 
where are reported interesting data on the population, education,  economy and 
work.

In particular, it emerges that in 2017 the unemployment rate in the province of 
Cremona fell from 7.4% to 6.3%, much lower than the national one (11.2%) and in 
line with the regional one (6.4%).
Also youth unemployment fell, settling in the Regional and European media (14,7% 
in 2018) 

Transcript 1 - Italy 
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Slide 5
Today education systems must prepare for jobs which have not yet been creat-
ed, for technologies that have not yet been invented, due to problems that we still 
do not know that will be born. (Andreas Schleicher -OECD) 
 Youngsters must develop their skills in different paths and life projects, personal 
and professional, changing every time it would be necessary. In the future
young workers will need strong specialist skills and the ability to update, apply 
and adapt them in different and complex contexts declining them in soft skills 

Slide 6
Excelsior survey focus on skills requested by companies looking for youngster: 
Italian companies want people who, in addition to job-specific technical skills, have 
several soft skills .
When recruiting persons  Italian employers give particular importance to the ca-
pability of team working, also in not homogeneous groups, communication, flexi-
bility and adaptation, problem solving and continuous learning 

Slide 7
According to the last  “Survey on Professions and Competencies in Companies” 
of Inapp -  National Institute for Analysis of Public Policies, companies and
entrepreneurs interviewed identified, for future,  a need of training and develop 
of soft skills with particular focus on: 
 » Social skills – working in team and reach goals (persuasion, negotiation) 
 » Problem solving
 » Technical skills, related to projects and new technologies
 » System skills – analyse, manage and evaluate social and work context
 » Resource management skills – time, human resources, financial 

Slide 8
Cremona Municipality is active on the territory with Agenzia Servizi Informagiovani, 
which was founded in 1995 with the objective of make available information for 
young people (in sectors of training, study, leisure time, work, international oppor-
tunities, tourism etc.) and over the past 15 years it has also been developed as an 
office connected to the fields of directing and supporting trainings and work, not 
only for young people, due to the accreditation of provision of services to work. 
We usually  work in relation to the different political recommendations and taking 
care of the different realities. However, in the work of designing and delivering the 
services, being present on the territory and open to the public, we have the pos-
sibility of coming into contact with people directly to build guidance and support 
paths in line with the demands of citizens (especially the younger ones) 

Project Number: 2018-2-ES02-KA205-011969
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We manage a series of services and steps that help people to find a job. The con-
struction of the personal path is based on the definition of the personal employ-
ability profile  according to the correlation between the person and  the needs of 
the labour. 
We work for basic guidance, competence analysis in relation to the current situa-
tion in local labour market and profiling; 
support people in finding a job specialised and personalised guidance: balance of 
competence assessment, and analysis of work experience or other activities, with 
reference to the suitability of the profile to the demand for territorial work; 
support in job search, also by means of the use of the individual relocation allow-
ance; 
promotion of work experiences that lead to the improvement of skills, also by 
means of internships; 
management, also indirect, of motivation(stimuli) for self-employment; 

Slide 9
We also have a web portal create to facilitate the matching between demand and 
supply of work that helps us to identify companies, the most sought after pro-
fessional figures through the published announcements, and to understand how 
many users spend in the search for a job 
  https://cvqui.jobiri.com/cremona/

Slide 10
Founded in 2006 as Ufficio Europa (Europe Office) oriented to research and par-
ticipating in European calls, it has over time increased its competences develop-
ing into the reference office for all the other services of the Municipality and other 
local partners and not for participating in local, national and European funding 
calls. From 2003 it also began to work with Italian Civil Service and international 
youth mobility projects (Youth, Youth in Action, Erasmus+ ESC).
Over the past 15 years the office has included 701 young people in civil service ac-
tivities with 98 projects and more than 50 young people in 30 international youth 
mobility projects (coordinating, hosting and sending). 
The indirect result of the office activities meets 2 objectives:
1. encourage the acquisition of competences, knowledge and skills that improve 
the professional profile of the volunteer,
2. encourage the job placement directed to the volunteer himself in the structures 
/ realities where he/has done his/her year service (or in similar working
environments).  In the graph you can see how the number of volunteers and pro-
jects is growing fast. 

Slide 11
Thank you 

Project Number: 2018-2-ES02-KA205-011969
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Transcript 2 - United Kingdom

Slide 1

The UK youth unemployment rate (16-24 year olds) is 11.3%

This is lower than the EU average of 15%.

(see RHS graph) Low compared to historic trends of youth unemployment which 
peaked after the 2008 financial crisis 

Unemployment rates for young people aged 16-24 are substantial higher than the 
wider UK population which has an unemployment rate of 4%. 

Total of 788,000 young people who are NEET – Not in education, employment 
or training – of these young NEETs 40% are both available and looking for work 
indicating work needs to be done to support this group into employment. 

Slide 2 

Regionally there is a lot of variation in youth unemployment levels 

Inova is situated within the Yorkshire and Humberside region and this area has a 
youth unemployment rate approximately 1% above the national average.

Across all regions, progress has been made in recent years towards reducing 
youth unemployment levels (see graph RHS) 

According to a report produced by EY Youth unemployment could impact region-
al and UK wide aspirations for ‘inclusive’ growth, especially looking forward to the 
UK’s future supply of labour and skills following the potential economic conse-
quences of Brexit. 

Slide 3

Sheffield has significantly higher rates of youth unemployment than the region at 
19.4% (2016)

According to researchers from Sheffield and Middlesex Universities ‘’young peo-
ple are severely disadvantaged within the Sheffield City Region labour market.’’ 
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Disadvantage starts at the youngest age category as in the Sheffield City Region

3,700 16-18 year old are not in education, employment or training (NEET) this is 
6.2% of the cohort compared to the national average of 5.8%. 

Slide 4

According to the Chief Executive of EY- an organisation supporting young peo-
ple into employment- young people are not receiving the experience and skills 
training needed to enter work and employers are missing out on opportunities to 
recruit talented young employees. 

2 things need to be addressed 

1. Develop young people’s soft skills and attitudes/etiquette to prepare them for 
the workforce. 

2. Change employers perceptions of young people to show them the benefits 
young people bring to businesses. 

Slide 5

Increasingly employers are expressing that young people have the hard skills 
needed for jobs but lack the soft skills needed for entering and succeeding in 
work. 

In the UK a Cross Parliamentary group has argued that developing ‘character and 
resilience’ in schools is important for social mobility and equipping young people 
for the workforce. 

This includes self-belief, self-efficacy, understanding one’s strengths and weak-
nesses, self-control, empathy, drive, perseverance and ability to bounce back 
from set-backs.

Slide 6

Youth Unemployment UK brought together literature and the views of key stake-
holders across employers, educators and young people to identify the skills most 
important for young people entering jobs across different sectors.
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Slide 7

The nature of work is also changing with technological developments and globali-
sation. Young people need to have the skills to prepare them for this

According to a survey done by Barclay’s LifeSkills nearly half of young people be-
lieve they are not taught the skills employers will be looking for in the near future.
 
Skills businesses say will be most important in entry-level candidates in 2020
Reasoning and prioritising

Working effectively in large teams

Solve problems and spotting mistakes

Working with people of different generations and backgrounds

Understanding complex data

Communicating through video/audio rather than writing

Dealing with lots of information at one time and multi-tasking

Specialising in one area but also being good at a broad range of subjects

Getting the most out of working environments

Slide 8 

What is Inova doing? 

Inova is working locally (Sheffield) and transnationally (EU) to tackle youth unem-
ployment.

Experienced in training to develop the employability, soft and entrepreneurial 
skills of disadvantaged groups. 

Overview of some of the many project Inova develops and delivers
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Slide 9

Learning2gether 

Intergenerational project bringing together two groups for personal and profes-
sional development

Firstly - Young NEETs enhance employability by learning from skills and experi-
ence of older workers

Secondly - Older SME workers/ entrepreneurs develop digital skills and social me-
dia knowledge for young people

Key outputs: Training/mentoring programme and Circles for NEETs and older SME 
workers, eLearning Platform, Policymakers guide.

Slide 10 

Fake It Till You Make It 

Helps unemployed and disadvantaged people enhance their employability by us-
ing theatre techniques to develop their soft skills and build confidence.

Informal learning of soft skills - Social, Entrepreneurial, Analytical, Leadership, Com-
munication and Intercultural communication skills can all be developed through 
theatrical activities according to SpotOn!

Slide 11

Entirnno is a project which used gamified learning to help young people develop 
their entrepreneurial potential. 

Attractive and engaging was for young people to develop their soft skills and 
knowledge

Pictures show the game which was developed as the key output for the project.

Player was put in the position of a new businessperson and they have to make 
decisions to raise funds, develop their reputation and expand the company. 
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Slide 13 (+1) 

Mentoring Circles- Also Enterprise and Career Circles 

Methodology developed by Inova Consultancy (UK) in 2001

Innovative methodology which combines the benefits of one to one mentoring 
with those from working with a group of peers.

A combination of action learning, coaching and mentoring – provides mentees with 
support, inspiration for idea generation and greater creativity in problem-solving.
Delivered in more than a dozen European countries 

Developed by Occupational Psychologists, Coaches, Human Resources Experts, 
Organisational Development Consultants & Female Entrepreneurs
Inova uses these to help soft skill and personal development for employability and 
entrepreneurship. 

Look at video for more detail 

Slide 14

Thank you 

Transcript 3 – Spain

Slide 1

Hello and Welcome to this Webinar about Youth Unemployment, I’m Ana from 
IDEA, the City Council of Alzira agency of local development. Today I will be talk-
ing about Youth Unemployment in Spain, focusing in our Region, and also, specif-
ically in the city of Alzira. I will be showing some graphs and statistics in order to 
present the situation that we currently have, and then, I will talk about different 
type of skills and characteristics that we consider important in order to find a job. 
Finally, I will briefly explain what we do from IDEA regarding youth unemployment.

Slide 2

First of all, in the Spanish context and comparing it to the rest of European Coun-
tries, youth unemployment rates are quite high, currently we have a 33% of youth 
unemployment which is more than the double of the EU rate.



Project Number: 2018-2-ES02-KA205-011969 25

However, if we look back, in the second graph we can see that from 2008 youth 
unemployment started to grow until July 2013 when it got to a maximum of 56% 
due to the economic crisis. The graph shows how it gradually decreased from 
that month thanks to the efforts that we were making such as employment plans, 
training initiatives for the improvement of the employability of young people and 
groups of social exclusion or new developments projects oriented towards to 
booster the labour market.

Slide 3

At the regional level, Alzira belongs to the Valencian community. This two graphs 
show how from April 2016 to the end of 2017 the youth unemployment have been 
gradually decreasing month by month. In the first graph we can see the total of 
people younger than 30 years old and in the second one it is also divided by gen-
der, showing that there are more women than men unemployed.

Slide 4

Now, we are focusing on the city of Alzira. It has approximately 45000 inhabitants 
and currently 3273 are unemployed. Then, this graph shows the general situation 
of unemployment. The green showing the total, blue for women and red for men. 
However, we want to focus on youth unemployment.

Slide 5

According to the statistics collected at the regional unemployment office, called 
“LABORA”, in the month of May 2019 there were 338 unemployed people under 
25 years old. What we notice here is that the younger they are, less unemploy-
ment we find, as well as the balance between men and women varies on older 
than 25.

Even though it may seem positive, according to the studies that we have carried 
out, these low rates correspond to the fact that young people are not conscious 
about the importance of being inscribed in the poll whether because they think 
it won’t help them or because their family units have increased their economical 
status and then, they do not need to work. Finally, it can also be due to the fact 
that many young people have decided to travel abroad during the economic cri-
sis in order to find a job since the situation in Spain was not good, and then, they 
stayed there. 
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Slide 6

Now we are moving to the section of skills for employability. According to the 
Ministry of Education and vocational training of Spain, the key competences ac-
quired during their educational period, can help them to consolidate their values 
and attitudes towards an easier access to the labour market and it will be used as 
the basis of their learning process across their professional life as well.

These skills and competences are the following:

 » Initiative and entrepreneurship focused on enhancing their professional ca-
reer and creativity

 » Digital Competences for a better understanding of the digital procedures
 » Linguistic Competences in order to be communicative in their future job place
 » Learning to learn as a never-ending process in their career.
 » And finally, Social competences orientated to improve their understanding of 

equality, tolerance and solidarity concepts.

Slide 7

Since the Office of IDEA is in constant contact with the Employers of Alzira and 
the surrounding area, the main characteristics that they ask for are:

 » First, Desire to work. It may seem simple, but according to their experience, 
many young people are not very positive about working, therefore their activ-
ities they perform are not fruitful. 

 » Then, responsibility is key for work. All workers should be responsible of their 
tasks.

 » Availability is also crucial. Many young people, due to the lack of motivation 
are not aware of the importance of this requirement.

 » Politeness. Their attitude towards the rest of the people and linguistic abilities 
are much taken into account.

 » And finally, Good presence is also important for them to give a good first im-
pression and keep it during all their working time

Slide 8

Since 1995, IDEA, de agency of local development and employment of the City 
council of Alzira works in various fields in order to provide comprehensive support 
for the unemployed and entrepreneurs alike. The main areas are: 

The labour orientation Service: IDEA supports unemployed people giving them 
assistance to find employment.
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The Entrepreneurs service aims to support entrepreneurship through the provi-
sion of services that strengthen business plans and support the entire start up 
process. 

The Training service aims to improve the professional qualification of the groups 
with greater difficulties in accessing the labour market, and therefore enhance 
their return to working life. 

And the European Projects office which focuses on the European mobility and 
manages exchange projects for young people.

Slide 9

In the labour orientation service, we have an online platform called Portalemp 
where the citizens from Alzira and surrounding area can access in order to search 
for employment or training. 

This service is working for two years in order to access more people, since it was 
only done face-to-face at the same office.

Through this platform, the companies also have access, and they publish their 
offers there. It is a free service in which they are commited to inform us about the 
number of people that were interviewed or hired.

Slide 10

In order to finish with this webinar, we thought it was a good idea to show the 
development of our office. Over the years we have been growing in all our are-
as, ascending to a total of more than 5 million Euros of budget in the year 2018. 
This growth has been due to two main factors, one is the increment of the local 
budget and the other to the participation and access to granted programmes at 
national or European levels. We would like to highlight that during the last year, 
we have made possible 334 employment contracts and we have trained 433 stu-
dents. Also, we have made possible the creation of 79 enterprises. Finally we 
have made possible 132 European mobilities.

Slide 11

Thank you for watching this webinar!
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Transcript 4 - The Netherlands 

Slide 1
Hello, my name is Carl De Meester. I am a program manager Youth Approach 
at Weener XL Work & Income, situated in the municipality of ‘s-Hertogenbosch 
(Netherlands).

Weener XL is a merger between a Social Workplace and a Public Social Service 
and has become the combination of labour, income,  controle and parts of policy 
and service center. Jobs and participation in society are our primary goal. If nec-
essary we provide (additional) income.

The strength of this merge consists in: one intake, one approach of employers, 
one administration for grants and incomes. 

As Work Development Organization of  the municipality, our goal is to support 
our citizens who have a distance to the labour market with a total package of 
services.

In this webinar we will inform you:
about the Dutch rates of Youth unemployment on European, national, regional 
and local level.
about the increasing mismatch between supply and demand on the employment 
market
About the 21 century skills for the future
And finaly about some of our services to support youngsters who apply for our 
help and support

Slide 2

At European level, the Dutch youth unemployment rate was always below the EU 
average.. The highest peak of youth unemployment in the EU was 23.9 % in 2013, 
in the Netherlands 13.8 % . In 2019 Youth unemployment in the EU receded to 
14.6% since the peak in 2013. The Netherlands are in third place in terms of lowest 
youth unemployment with 6.5%. 

We have come quite a long way but there is still a lot to do. As we know that there 
is still room for improvement, for the development of new ideas and the promo-
tion of new services. Our young target group is changing. Young people who 
presently call upon us are very often dealing with multi-problems. and need more 
intensive help and support. Vulnerable young people and young adults up to 27 
years have often difficulty in obtaining a starting qualification and thereby also in 
finding work. They also acquire hardly a sustainable position in the labour market. 
In the Netherlands, about 15% of all young people 16 to 27 years are in one way or 
another vulnerable in on one or more life spheres . This is mainly about learning, 
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Slide 3

Unfortunaly there are differences in Youth unemployment in the Netherlands, 
concerning country of origin.

As you can see on the graph, there is a lower youth unemployment percentage 
of youngsters with a Dutch background than youngsters with a migration, west-
ern or non western background 

In 2018, around 11 percent of young people (15-25 years) with a migration back-
ground are looking for a job. Although we noticed that there is also a decrease 
among migrant youth, unemployment among this group is almost twice as high 
as among young people with a Dutch background (6 percent). 

Slide 4

In the Netherlands there are 35 labor market regions, 12 provinces, 388 munici-
palities

Some regions in the center and north of The Netherlands have more than 8.5 % 
youth unemployment. This is mainly because there is a concentration on higher 
demand of qualified personnel.  The youth unemployment in the south is be-
tween 5.3 till 6.2%. 

Our region has a percentage of 5.8. One of the reasons for this, is that our re-
gional labor market there has astrong collaboration between all participating 
partners from Education, Municipalities, Employment Insurance  Agency Imple-
menting Company, cooperatives, etc at a strategic, tactical and operational level.  

We also have a strong ambition, described in an operational Policy Plan : All 
young people from Special, Vocational, Secondary education level 2 and exit 
Level 2 move on to higher Education, Work, trajectories towards work or social 
activation.

Slide 5

Increasing mismatch between supply and demand on the employment market

Demand
Due to the continuing growth of the Dutch economy, more vacancies are be-
ing created which makes it difficult to find qualified personnel. The number of 
vacancies has reached a peak again in the first quarter of 2019. At the end of 
March 2019 there were 277 thousand unfilled vacancies. This surpassed the re-
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The number of vacancies has been growing every quarter for almost six years 
now. The last low point was reached in mid-2013 with 91 thousand vacancies. Most 
bottlenecks occur in professions in engineering, construction and IT, Healthcare, 
Retail and Welfare.

Supply
Although three in ten economically non-self-employed young people are eco-
nomically independent a year later 
and 
more than half of young people who are not yet economically self-employed will 
be independent for at least one year, in the next five years economically. 

There is however, also a group that remains economically independent for a long 
time: almost a quarter of the economically non-self-employed young people be-
tween 16 and 25 years old (45 thousand young people) will also be economically 
independent in the five following years. 

Since 2015 altered legislation has given municipalities the task of providing sup-
port and guidance to these vulnerable young people who previously did not be-
long to their target group. As a result, this is a target group that needs to be 
supported with additional support and deployment of intensive and often long-
term services. These long-term economically non-self-employed young people 
are less likely:
to have a basic qualification, 
more often have a migrant background (especially among women), 
more often have a mental illness, 
more often have parents who are both not working 
and more often have been suspected of a crime scene. 

Therefore the supply of potential employees is no longer in balance with the need 
from employers. 

Slide 6

21st century skills comprise skills, abilities, and learning dispositions that have been 
identified as being required for success in 21st century society and workplaces by 
educators, business leaders, academics, and governmental agencies. These are 
also referred to as “applied skills” or “soft skills”, including personal, interperson-
al, or learning-based skills, such as life skills (problem-solving behaviors), people 
skills, and social skills. 
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Many of these skills are also associated with deeper learning, which is based on 
mastering skills such as analytic reasoning, complex problem solving, and team-
work. These skills differ from traditional academic skills. They are no longer pri-
marily content knowledge-based.

The current workforce is significantly more likely to change career fields or jobs. 
With this employment mobility comes a demand for different skills, ones that en-
able people to be flexible and adaptable in different roles or in different career 
fields.

As western economies have transformed from industrial-based to ser-
vice-based, trades and vocations have smaller roles.
However, specific hard skills and mastery of particular skill sets, with a focus 
on digital literacy, are in increasingly high demand. 
    
People skills that involve interaction, collaboration,  and managing others are more 
and more important. 

Side 7
In the future the so called “soft competences” will become more and more the 
“hard skills”. The top skills shift to critical thinking, creativity and emotional intelli-
gence. That is what we have to focus on not only in education but also in reinte-
gration. Dutch CEO’s find the development of so-called soft skills just as important 
as developing digital skills. A vast majority of the respondents in the CEO  say that 
in this digital age, they need to strengthen both the soft and digital skills within 
their organisation. Properties as to solve problems, collaborate and creativity are 
becoming increasingly important. These are skills that can not simply be taken 
over by computers.

Looking at all the needed skills, we notice that they have been grouped into three 
main areas:
Learning and innovation skills: critical thinking and problem solving, communica-
tions and collaboration, creativity and innovation
Digital literacy skills: information literacy, media literacy, Information and commu-
nication technologies (ICT)literacy
Career and life skills: flexibility and adaptability, initiative and self-direction, so-
cial and cross-cultural interaction, productivity and accountability

Slide 8

Weener XL provides next to internal services, trainings and trajectories also exter-
nal and individual customised pathways for youngsters.
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We also work very close with special and vocational education to guide young-
sters to the labor market after finishing school. For these more vulnerable young-
sters Weener XL uses different services. The most important services are:
Youth casemanagers who map the possibilities and wishes of a client to find the 
right and appropriate trajectory or job and support the youngsters all the way.
Job coaches who offer well-structured support to youngsters with disability while 
performing ordinary work
life coaching provides adequate support and change interventions to youngsters 
with a more complex care question and their environment.
wage subsidy: a financial compensation in case the employee’s own and adapted 
work is less than 100%. 
a no-risk polis: in case there is an absence or sickness of the employee. The costs 
are payed by us. 

Slide 9

T.O.M. is part of the Social Development Sector of the municipality of ‘s-Her-
togenbosch. 

It is a place where young adults (16-23) with several problems such as drug addic-
tion, social and family problems, dropouts, can come for help and support. 
Thanks to their non-formal approach, Tom and his colleagues succeed in creating 
a strong bond with the youngsters. That is the starting point to support young-
sters to go back to school or to find a job. TOM uses more experimental methods 
for this. 

The activities carried out are aimed at developing motivation and increasing 
self-esteem. Beyond that, youngsters have the opportunity to discover their tal-
ents in a new and alternative way. There are all kinds of group activities such as 
training, sports, performances and interactive group discussions. They also or-
ganise computer lessons and assessments for youngsters concerning study and 
career choices.

The video gives you a nice insight of their activities.

Slide 10

At the start of the project in the city of ‘s-Hertogenbosch, the stakeholders in the 
field of education and labourmarket made a joint plan and cooperation: schools, 
companies and local government. 

Central Goal is to give youngsters without a valid start qualification a chance to 
get a VET-diplome in the combination of learning and working. 
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The success of Actionplan Learning Jobs is primarily caused by support of the 
captains of Industry as ambassadors on local and regional level. Entrepreneurs 
are expected to take responsibility when they take a youngster in their company. 
These ambassadors are willing both to give youngsters a chance to gain experi-
ence through a learning job in their company and to motivate other employers to 
offer this kind of learning jobs.

The movie gives an insight view of action plan learning jobs.

Slide 11

In the context of social innovation and transnational cooperation, we wanted to 
search and acquire alternative forms and methods, to be applied as additional 
reintegration instruments for vulnerable young unemployed people in the City of 
‘s-Hertogenbosch. These instruments include tools that provide structure and se-
curity with more guidance and more in line with the experiences of young people, 
focused on intrinsic motivation.
We wanted to do this by exploring methods and motivational techniques in cul-
ture (art, urban dance, music, etc.), (urban) sports, prisons, addiction treatment 
institutions and also explore the Big Picture methodology, a highly individualised 
form of education.
We cooperated with different organisations who work with young people, with 
education institutions in the Netherlands as well as in Portugal and Italy. For the 
simple reason that there is an overlap in the target group that we focus on with 
this project. The use of alternative and innovative methodologies may contribute 
to a decrease in school dropout, more employment and/or social participation 
and lead to active inclusion of young, disenfranchised people, aged 16 to 27 years.

This movie gives a nice impression of what the ESF project MOVE was all about. 
This project will have a follow up with an already approved Erasmus+ project in 
which we will focus on the making of a pratical training based on the findings of 
project Move.

We hope this webinar was interesting for you and we thank you for your atten-
tion.
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Transcript 5 - Austria 

Slide 1

Welcome to my webinar about youth unemployment in Austria. In this short video 
I will give you an overview of the youth unemployment situation in Austria and 
also will talk about problems for young unemployed on the job market, trends and 
soft skills that will be important for youngsters in future. At the end of this video I 
will also talk about some Austrian initiatives to fight youth unemployment. 

Slide 2

But let us start with some figures and statistics to get an impression of the youth 
unemployment situation of Austria. The unemployment rate of youngsters in Aus-
tria has generally always been quite low. The latest figures from May 2019 show 
us that the Austrian youth unemployment rate is at 5.8%. In Styria the unemploy-
ment rate of youngsters is even lower and currently at 4.8 %. It has to be pointed 
out that in comparison to other age groups in Austria the youth unemployment 
rate of people between 20 and 24 is higher. Please also notice that the presented 
figures refer to the national calculation method and differ from the international 
figures from EUROSTAT. 

Slide 3

On the chart on the left you can see that the youth unemployment figures are 
decreasing and can be seen as a result of the good economic development in the 
last years. According to the international calculation method EUROSTAT Austria 
has with 9.4 % the seventh lowest youth unemployment rate in the European Un-
ion. On the one hand this leads back to macroeconomic factors like the positive 
economic development in Austria and on the other hand it can be taken as a re-
sult of the active labour market policy with various measures to keep the youth 
unemployment rate as low as possible. Beside this relatively good developments 
youth unemployment is still a serious problem for those who are affected by 
it. On the next slide I will talk a little bit more about problems that unemployed 
youngsters have to face on the job market.  

Slide 4

The problems with which young unemployed are confronted are quite various 
and heterogenic. 
Early school dropouts have to face many different problems than, for example, 
apprenticeship seekers or young people who are affected by recruitment difficul-
ties on the job market due to mental or physical disabilities. Besides this fact we 
can report that in general the main problem concerning youth unemployment are 
so called “mismatches” in several areas. 
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Referring to the Austrian Labour Market Service the greatest problem of youth 
unemployment is that there is simply no accurate job available for the person 
who is seeking for a job or an apprenticeship position. That means that there is a 
mismatch existing between the amount of people who are seeking  a job and the 
amount of available job offers. These problems can be connected with external 
factors like the economic situation of a country but also the fact that a mismatch 
between required education and the actual education and qualification level of 
the young people. Further mismatches can be found in the areas locality, pay-
ment, and the so called job related key qualifications and work ethics. Especially 
the last point is getting more and more important. A broad expertise is often not 
enough anymore. To be successful on the job market you also need certain soft 
skills.

Slide 5

On this slide I listed some key skills that are important to succeed on the job mar-
ket and business are looking for. Nowadays work tasks are getting more and more 
complex and can’t be dealt alone. Therefore employees should have high team-
working and communication skills. Furthermore they should have good problem 
solving skills, self-management skills and the ability to think complex and system 
oriented. 

Slide 6

To sum it up we can see two main future trends. Soft skills are getting more im-
portant for organisations and businesses but that doesn’t lead to that hard skills 
like a broad knowledge of the work field are getting unimportant. Its quite the 
contrary. As a result of a more complex work field we can observe that there is a 
trend towards higher qualification. 

Slide 7

In the last part of this video I would like to talk about how youth organisations 
can take part in fighting youth unemployment and what measures and initiatives 
Austrian politicians took to decrease the youth unemployment rate. The organ-
isation I work for is LOGO jugendmanagement. LOGO is the Styrian Department 
for Youth Information and Communication. We provide information & services 
for young people from (10) 12 to 26 (30) years and multipliers. In our daily work 
we inform young people about various topics like employment, education, going 
abroad, health topics or ideas how they can spend their leisure time.
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Slide 8

We have several programs and activities that can help young people to find a job 
like the “Jobbörse” which is a platform for jobs that are suitable for young people. 
Once a month we also offer young people to come to our organisation to get a 
free application photograph. For the group of NEETS we offer a workshop that 
helps them to find out their strengths and competences. 

Slide 9

Also in the last years Austrian politicians have taken several initiatives to fight 
youth unemployment. For example in the year 2016 they introduced the manda-
tory education until the age of 18. We also have a training guarantee for young ap-
prenticeship seekers. For the group of NEETs we implemented the youth coach-
ing and in all schools there are compulsory education and orientation classes.  

Slide 10

I hope this video was informative for you and thank you for your attention. 

Transcript 6 - Greece 

Slide 1

Youth Unemployment, The case of Greece by University of Thessaly. Youth un-
employment in Greece is traditionally among the highest in the European Union. 
The recent period of economic recession has worsen the situation. The current 
state of youth unemployment ultimately means that young Greeks many of these 
where formerly students are potentially ready to emigrate having to face stiff 
competition for new jobs and low wages.

Slide 2

Over time and almost in all European countries the youth unemployment rate is 
systematically higher than the corresponding rate for adults. This means that there 
are factors associated with the situation of youth which lead to a redistribution of 
unemployment to the weight of young people. The size of youth unemployment 
is questioning the predominant perceptions about the causes of unemployment 
over the past 30 years mainly in the European area.
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Especially questionable are the interpretations that emphasise the existence of 
regions’ labor market and lack of mobility. It is a common assumption that labor 
market and institutional framework provide young people with significantly low-
er protection. The great unemployment growth is due to the recession that is 
blocking Greece. Working security in employment contacts in the entry of young 
people into the labor market with a salary of approximately 600 euros are some 
factors that contributed to the significant growth of youth unemployment. The 
new graduates of higher education institutions face unemployment or under em-
ployment. The prolonged recession creates a wave of scientific migration of staff, 
as 7 out of 10 graduates of Greek Universities want to go abroad to work while 
1 out of 10 are already looking for work in another country or trying to continue 
their studies abroad to gain access to other markets.

Slide 3

The choice of major restricted fiscal policy as a prerequisite for our country’s’ exit 
from the recession has so far had the opposite effects. Actions taken in this di-
rection destroy and dissolve social cohesion in the crucial area of labor insurance 
rights with the results that 40% of young people aged between 15 to 24 cannot 
find a job.
Indeed, it is estimated that in Greece 30% of young graduates are unemployed 
when the European average is around 14%. Greece has the highest unemploy-
ment rate among young people. It was rated that around 14 % in August 2016 in 
Europe. Examining the sectoral dimension of unemployment, it is noted that the 
traditional clothing footwear construction and shipbuilding sectors have been se-
verely affected. An important reason for this high rate is the mismatch between 
the skills sought by employers and those occupied by potential worker. The basic 
interpretations that attempt to answer the question of why the unemployment 
rate of young people is high are:
first of all, the transition phase. Youth unemployment is at a higher level than adult 
unemployment due to the fact that young people are a social category facing the 
labor market integration process. For example, they are in a transition face. Addi-
tionally, the low productivity. High unemployment among young people is the low 
comparative productivity for their work along with low wages. Finally, the inade-
quacy of the education system. The youth unemployment is due the inadequate 
interconnection between the labor market and education system which leads to 
the production of work skills of work skills that are not needed in the labor market. 
one of the many negative records that Greece has some of the member states 
of the European Union is according to the data released by Eurostat statistics of 
the European Union unemployment of the graduates. The vast majority of unem-
ployed graduates are young and are therefore part of the unemployed young 
people whose unemployment rates rank first among the 27 EU member states.
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The above-mentioned facts lead us to the first and main cause of unemployment. 
Namely economic policy which has been followed for many years by govern-
ments and the two parties. A policy that does not create a sufficient number of 
sustainable jobs. This is due among other things to the fact that this policy has 
not contributed to modernise Greek agriculture so that this sector of the econo-
my can restrain or attract young people to lucrative corps. Also, to attract young 
Greek scholars with high level of training and experience in universities and re-
search centers abroad by creating technology parks in which their knowledge 
will be exploited in cutting-edge fields. Also, it has not contributed into using the 
climatic benefits of the country with the development of the 12-month tourist sea-
son with all forms of tourism in both mountain and island region with a provision 
of high-quality services at competitive prices and in general. Finally, in the regional 
development of the country by taking advantage of the cities.

Slide 4 

Another main cause of the high unemployment of graduates, is the occasional 
policy followed by all governments. This policy does not take into account the 
particular characteristics of the Greek society and economy nor their require-
ments of the internationalised competitive environment in which our country is 
obliged to function as a member of the EU. More specifically, in Greece, the tech-
nical and vocational training is degraded and has been the subject of continuous 
experiments without substantial study of they required specialties and without 
the necessary teaching staff and the necessary modern logistic infrastructure. 
Additionally, there is a substantial need for the development of soft skills as thy 
are presented currently: currency teamwork, creativity, taking the initiative / mo-
tivation. logical thinking, innovative mindset, empathy / emotional thinking / in-
telligence, observation and finally open-minded status. There is no substantial 
professional orientation with the result that successive generations of Greek and 
Greek women make choices in term of their education and occupation not on the 
basis of the objective data. For example, the current needs of society and econ-
omy in the workforce and the prospects of the country in the internationalised 
environment namely the availability of the various professions for which there is 
now a demand. The choices of the youngsters are based on an established but 
in many cases outdated perceptions. From the above we conclude that the re-
duction of the unemployment rate of the young people requires a radical change 
of many aspects of the economic and educational policies. This change requires 
courageous decisions that today are the greatest demand. 
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What’s the University of Thessaly scope. 
The main mission of the University of Thessaly is the promotion of scientific knowl-
edge throughout research and the contribution to the cultural and economic de-
velopment of the local community and wider society. The University of Thessaly 
is one of the most well-established institutions in the Greek educational system. 
Also associated with the effective transition of its graduates to the labor market. 
One of the main objectives of the institution is to become a permanent link be-
tween the university and the productive community. In addition, it provides a num-
ber of services to its students and graduates concerning their career future, post 
graduate studies and other general issues of interest to students. As part of its 
activities and the fulfillment of its targets, it implements various projects initiatives 
which have as a main target to reinforce the development of new instruments and 
innovative solutions. related to its objectives.
Now, some brief descriptions of relevant EU project initiative of University of Thes-
saly will follow 
The EDGE project. 
What are its objectives? It mainly focuses on creating and promoting innovative 
Sand effective training methodologies for job insertion. It optimises organisations 
and businesses to be proactive by employing young people with disabilities. It 
also aims to promote the development of an entrepreneurial mindset as well as 
skills and possibilities for self-employment.
The EDGE game which is one of the many outcomes of the project is dedicated to 
the Target of final beneficiaries and will help them in getting used to the work en-
vironment both corporate and self-employment, setting in order to feel more safe 
with the real thing. The game multilingual and innovative in contents and methods, 
will simulate the working environment and the possible scenarios and the young 
participants can find a safe way to get used to specific features.
The edge job-based program.
Work based set of methodologies like site visits structured on-the-job training are 
tailored on a specific need of the target group. It will be included in a particular 
guide with a practical character for in company trainers and VET tutors to organ-
ise work-based learning paths aimed at following an easier acquisition of technical 
skills.
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The vet for migrants project.
The project aims to promote entrepreneurship to all groups in society. Migrants 
and people from ethnic minorities represent a considerable group of entrepre-
neurships.
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Being one’s own boss is much more popular among ethnic minorities and immi-
grants than among the average population. Statistics demonstrate quite clearly 
that entrepreneurship and self-employment in ethnic and migrant communities 
are higher than the national average. Discrimination, low-paid job offers, low sta-
tus jobs and obstacles to upward mobility may induce ethnic minorities to look 
to self-employment at the second-best alternative to earn a living. While many 
migrants and people from ethnic minorities are motivated to become an entre-
preneur, there are some difficulties that are specific to this group and that can 
prevent them from realizing their business project.
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The ENGAGE project.
The project focuses on adult education and employment all around Europe. Ac-
cording to the data, young adults unemployment rates are much higher than of 
any other age group. The High rate reflects the difficulties faced by young people 
finding jobs.
To address the above issues, the main project’s aim is to address young skills 
in the area of problem-solving critical thinking creativity and team work and fa-
cilitate the match between young adults and employers through the delivery of 
high-quality learning opportunities specifically tailored to the needs of low-skilled 
young adults.
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The mom project.
A European team gathers some truly innovative experiences whose main aim is 
commonly to provide skills and resources for women empowerment adult educa-
tion and active citizenship.
What is the mom aim?
Well, maternity develops new skills like soft skills. Mom’s aim is to unemployed 
women and mothers to gain empowerment awareness and assessment about 
their maternal experiences and their skills. This provides them with more resourc-
es which help their employability. Its main objectives are to reduce unemploy-
ment, to promote adult learning especially for new skills that are required. 
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Finally, the VIVA project.
The main objective of the Project Diva is to develop an Innovative social entre-
preneurship training program to be applied in the youth sector addressed in the 
needs of young person with visual impairments for improved social inclusion and 
employment opportunities. The overall effect of the project aims to be at raising
awareness and revealing to participants the full potential of their personal and 
professional development. Moreover, the project aims to promote ownership of 
shared values, non-discrimination and social inclusion.
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Thank you for your attention.
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